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AIMS 

Understand and describe how services are
working 
Understand what support this group of
services need to develop and thrive 
Increase the profile and understanding of faith
and community-based day services
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METHODS

Data analysis  -  bringing together what we know
Online survey  -  perspectives from as many
services as possible
Case studies  -  to get more in depth feedback 



D a y  C e n t r e s
+  e v o l v i n g

d a y t i m e
o f f e r s  f r o m
s h e l t e r s  e t c
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DATA ANALYSIS - IDENTIFYING AS MANY
SERVICES AS POSSIBLE

DATA SOURCE
NO. DAY SERVICES

IDENTIFIED

Housing Justice 59

Homeless Link 153

Both 20

TOTAL 232
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REGIONAL BREAKDOWN

REGION TOTAL

London 59

South East 45

North West 31

South West 23

East of England 21

West Midlands 17

East Midlands 15

Yorkshire & Humberside 15

North East 6

TOTAL 232
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Describing services



Reaching services from across the faith and community sector 
Broader than ‘day centres’  
Emerging definitions

D a y  s e r v i c e s

P l a c e - b a s e d ,  n o n - a c c o m m o d a t i o n  s e r v i c e s .  

P r o v i d e  a  v i t a l  p o i n t  o f  c o n t a c t .  

F o c u s  o n  t h o s e  w h o  f a l l  t h r o u g h  t h e  s a f t e y  n e t .  

A l m o s t  a l w a y s  p r o v i d e :  ‘ e s s e n t i a l s ’,  c a s e w o r k  &
a d v o c a c y,  r e l a t i o n s h i p  b u i l d i n g  
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DEFINING SERVICES

C o m m u n i t y  h u b

S i n g l e  l o c a t i o n  a c t s  a s  m u l t i  f u n c t i o n a l  s p a c e

A c c e s s  t o  r a n g e  o f  s e r v i c e s  f ro m  o n e  s p a c e

I n t e g r a t e d  p ro v i s i o n  -  o n e  s t o p  s u i t e
i n  re a c h



O t h e r
i n c l u d e d

l o c a l
a u t h o r i t y

s e r v i c e  a n d
s p e c i a l i s t

L G B T Q +
s e r v i c e
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ORGANISATIONAL IDENTITY

RESPONSE OPTIONS NUMBER PERCENT

Faith-based 33 37%

Community-led (non-faith) 30 33%

Both/Mixed 18 20%

Other 9 10%

TOTAL 90 100%



Statement
Level of agreement (and

strong agreement)

We act as a community hub 96% (63%)

We are the main place locally for people experiencing

rough sleeping to go during the day
85% (61%)

We are as much about community and connection as we

are about homelessness
91% (53%)

We focus on providing a basic humanitarian response for

people not getting the help they need elsewhere
87% (46%)

“ W h i l e  w e  d o
p r o v i d e  e s s e n t i a l

h u m a n i t a r i a n
s u p p o r t  s u c h  a s

f o o d ,  w a r m t h ,  c r i s i s
d r o p - i n s  a n d

a d v o c a c y ,  o u r
o r g a n i s a t i o n  i s

b r o a d e r  t h a n  o n l y
e m e r g e n c y  r e s p o n s e .

. . . t h i s  d e s c r i p t i o n
f i t s  u s  b u t  d o e s  n o t

c a p t u r e  o u r  f u l l
s c o p e ”

Use the Q&A function so that we can compile your questions at the end

AGREEMENT WITH STATEMENTS ABOUT IDENTITY
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WHO ACCESSES YOUR DAY SERVICES
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6%

1%

People experiencing homelessness more broadly (e.g.
rough sleeping, sofa surfing, poor living conditions)

People experiencing homelessness and those who have
accessed services in the past and have since moved on

A wider group experiencing issues such as
poverty and social isolation

Other

People experiencing rough sleeping
currently

Primarily shelter service users

35%

22%

19%

17%

Base: all responding (85)                                 % agreement
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TYPICALLY SERVICES:

Are small  organisations 
Operate all  year round
Have their own
dedicated space 
Have a night shelter
(58%)



Three key
themes

1) Unique and valued
2) Integrated
3) Prevention
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1 UNIQUE AND VALUED

Stakeholders:  
the only place for people to get essential  services
a place where people who are stigmatised and excluded are valued
provide an independent voice/ advocacy 

People accessing services:
help to survive and function -  phones, showers,  food
relationships and trust

welcome when turned away elsewhere
somewhere to spend time and connect with others
independent help to find a route out of homelessness



“They're really good people. Some of the people come here and they are“They're really good people. Some of the people come here and they are
just down and lost, absolutely lost. Then by the end of the day, they'vejust down and lost, absolutely lost. Then by the end of the day, they've
had something to eat, got fresh clothes and a plan – a plan of attack!”had something to eat, got fresh clothes and a plan – a plan of attack!”  

“They're really good people. Some of the people come here and they are
just down and lost, absolutely lost. Then by the end of the day, they've
had something to eat, got fresh clothes and a plan – a plan of attack!” 

“It’s open every day, you get a meal every day, shower every day, “It’s open every day, you get a meal every day, shower every day, you canyou can
almost like, operate normally, like you're not homeless… because you'vealmost like, operate normally, like you're not homeless… because you've
got the essentials… it's giving you that kind of base to ‘hold on’ while yougot the essentials… it's giving you that kind of base to ‘hold on’ while you
don't have somewhere…Yeah, it's life and death. It's everything.”don't have somewhere…Yeah, it's life and death. It's everything.”

“It’s open every day, you get a meal every day, shower every day, you can
almost like, operate normally, like you're not homeless… because you've
got the essentials… it's giving you that kind of base to ‘hold on’ while you
don't have somewhere…Yeah, it's life and death. It's everything.”

“We always refer people to Springboard. It's the only place“We always refer people to Springboard. It's the only place
people can go for showers, laundry and food. We really do rely onpeople can go for showers, laundry and food. We really do rely on
them to be that place people can go to - if they were not there,them to be that place people can go to - if they were not there,
there would be nowhere for people to go in the daytime to bethere would be nowhere for people to go in the daytime to be
safe and warm. They provide a really valuable service.”safe and warm. They provide a really valuable service.”

“We always refer people to Springboard. It's the only place
people can go for showers, laundry and food. We really do rely on
them to be that place people can go to - if they were not there,
there would be nowhere for people to go in the daytime to be
safe and warm. They provide a really valuable service.”
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2 INTEGRATED - FOR PEOPLE ATTENDING

In reach  -  health,  DWP, Housing Options, public
health
Referral  -  information, navigation, active
connection with other services
Advocacy  -  able to push for action and support
people to explain their needs
Safeguarding and multi  agency work  -  ‘eyes on’
people
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How involved is your service on local approaches to addressing homelessness?

2 INTEGRATED - WITHIN THE LOCAL SYSTEM

Base: all responding (82)
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“It's become, over the years, much more of a multi-
agency hub...a beacon for people and also has a
really crucial role in safeguarding.”

“We've always had a good relationship with them. And there's
an understanding that we couldn't do what we do without
them... they're involved in everything we do. They're just an
integral part of what we deliver as a city.”

“Knowing you’ve got a place where all the services come in, and you
can arrange to see them - that’s huge… I’d referred myself for drug
treatment and couldn’t get anywhere… It was only when I came here
[to see someone] face-to-face that things actually started happening.”



W e  w o r k  t o
p r e v e n t
h o m e l e s s n e s s
a s  w e l l  a s
r e s p o n d i n g  t o  i t

8 7 %  a g r e e
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3 PREVENTION - DEFINING PREVENTION

“In talking about prevention, it's really important to be
clear about what this actually means as it's a broad term
with a number of potential interpretations….We are
interested in preventing homelessness, at the point of
crisis… To try and do it earlier would spread our resources
far too thinly.”

“We'd like to see a shift for all agencies to be able to work
more in the prevention area rather than the response and
crisis management.”



Use the Q&A function so that we can compile your questions at the end

PREVENTION - TERTIARY

Ensuring homelessness is not
repeated: 

A safe and familiar ‘open
door’  when issues arise
Ongoing connection, meaning
and support -  diverse
approaches
Aftercare and resettlement
roles

“ We enable people who
have experienced
homelessness or rough
sleeping to keep in touch
with those services and
staff they trust to offer
ongoing support .  It  helps
make homelessness a
once-only experience.”
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PREVENTION - EMERGENCY 

Ensuring homelessness is
as brief as possible

Building trust 
On site access to
support
Referrals 
Muti  agency work

“ When you're approaching
people on the street … [they]
don' t really understand who
you are or what your job
title is… When we then
subsequently meet people
through a day centre it 's
kind of almost trust by
association, so it  does help
to facil itate lots of better
engagement .”
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PREVENTION - HEALTH AND HARM MINIMISATION

Preventing escalating
health problems

Access to health and
substance services
Providing connection
and structure 
There for the long run

“ Without Emmanuel
House I  think we’d see a
lot more people sitting
around on the streets.
A lot more begging…
people getting sicker
and not accessing
healthcare… I  think
we’d lose people.”



“[When I was rough sleeping without accessing the day service] you'd go
days without showers, you'd go days without clean clothes. You'd feel so
uncomfortable. You just don't want to be near anyone because you're
scared. You smell. You just, you just don't, you know, it's awful. That's why
the crisis team [got involved and I was sectioned], it got to the point
where I was nearly going to kill myself. That's how low down it goes.” 

“[The best thing] for me it's structure. It's routine, Monday to
Friday. I've got something to do during the day. I mean, I've
come from an addict background a lot of turmoil and chaotic
storm, … [here] it's safe….it's socializing, I am a people person
and it's just actually having like, interaction with people.” 



Challenges
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A NETWORK UNDER PRESSURE

Three biggest challenges
Managing demand -
being overwhelmed
Funding /  funding
stabil ity
Premises and
buildings

Managing the service
and demand go hand in
hand: the more people,
the less safe it  feels.
People’s needs are
higher too, particularly
around substance
misuse.” 
(Survey respondent)
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IMPACT OF OPERATING CONTEXT

Focussing on basic provision
A less comfortable environment
Limited by space
Less able to prioritise e.g.  resettlement,
prevention, intensive service navigation



The future



Intensive case work
Extending  offer -

weekend and evening

Increasing outreach /
community based

support

Increase creative/
therapituc activities 

Extend resettlement
offer

Improve basic
facilities- washing

machines, computers

Extend and diversify
inreach

Develop offer for
women/ younger

people

Use the Q&A function so that we can compile your questions at the end

FUTURE PLANS

Over half (52%) plan to expand and develop
40% plan to maintain
Areas services would l ike to develop



Recommendations 
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RECOMMENDATIONS

Recognition and resources  -  including
sustainable core funding, investment in
building, investment in the workforce
Preserving the unique characteristics  e.g.
independence, deeply connected with the local
community
Supported to better capture outcomes and
influence
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RECOMMENDATIONS CONT

The community hub model should be recognised  - essential
services + relational approach - access to an array of services
Consistent In reach from local services should be an
expectation
Services should be regarded as local experts and consulted
and involved 
Opportunities to extend prevention work (including
resettlement) should be resourced and supported 



T h a n k  y o u !
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Case Study



CASE STUDY: CATCHING LIVES

Canterbury 
7 days a week
People 18+ who are homeless or insecurely housed
Essential facilities
One-to-one support
Activities
Multi-agency hub
c.12 staff + volunteers
OT & Social Work student placements
Social enterprise bookshop
Average 33 people per day
c.510 people p.a.



CASE STUDY: CATCHING LIVES

MULTI-AGENCY HUB

Weekly in-reach / visits / meetings:
Forward Trust - substance use
Rising Sun - domestic abuse
Canterbury City Council rough sleeper team
ROAR - lived experience recovery mentors
NHS Complex Needs outreach nurse
NHS Rough Sleeper Mental Health Practitioner

Quarterly / responsive:
Health Days (pictured) - DentAid van, Hep C Trust
Royal British Veterans Enterprise
DWP, Citizens’ Advice 



CASE STUDY: CATCHING LIVES

Challenges
Costs of multi-agency hub mostly on
us, although benefits are shared
Building lacks flexibility / comfort
Being trauma-informed as a communal
service
Unpredictable levels of need
Falling public donations
Rising utility costs
Recruitment & team morale



CASE STUDY: CATCHING LIVES

Future ambitions
Secure multi-year funding & core costs
Grow our trading income
Tenancy sustainment support
Community progression support
Stronger local strategic partnerships
Expand use of volunteers
Funding for a co-production role
Refresh the building inside & out
Adapt our space to increase flexibility



What’s Next?
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WHAT’S NEXT?

We need to bring day services more firmly into
the national conversation.

We need to strengthen the voice and influence of
day services.

We need to support the preventative role that
day services play.

We need to protect what makes day services
effective.



Your Questions
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